Underground Services - A Site Manager’s guide to Managing

Tooo1 Site Control the Risk O - 5 years 4

o Site Control Undergrcrund Servufes - Understanding plans from a 3t 0lyears 3
manager’s perspective

Tooo3 Site Control Qndergroupd Services - Leading managers to manage the 10+ years 3
risk every time

Tooo4 Site Control A supervisor/manager’s guide to compliant & effective 3-10 years 2
people & plant movement plans

T0005 Materials Using soil as a resource - a guide for designers, bid teams and All =
contractors

e Plant A sypervnsor/maljaggr s persepctive on §afety and 0-5years 7
maintenance obligations on plant & equipment

Engineering Engineering Fundamentals for the new civil supervisor,
Tooo8 . , O - 5 years 4
Construction Mgmt manager and engineer
Engineering . I h

Too09 Construction Mgmt Reading plans and specifications to ensure project success 0 - 10 years 4

o0 Design Understandlng‘dgsgn man?gement processes- RFIs NCRs 0-15 years 5
and how they tie in to big picture

Toomn Environmental Mgmt Understanding a Construction Environment Management 0-5years )\
Plan for the new manager

. A manager’s guide to asbestos in or on soil - a contaminated

Too12 Environmental Mgmt " 3-15years 4
land and water perspective

Too1s EnvironmentallMgmit A manager’s guide to bulk earthworks regarding B < 3

contaminated land and waste

o

* Course has pre-requisites



Working with the NSW EPA to deliver specific site based

Too14 Environmental Mgmt project solutions 3-15years 2
Too15 Environmental Mgmt Understanding Remediation Action Plans 3-15years 4
e Environmental Mamilt ﬁr:;e:iled guide to Waste Management and Risk to the 3-15 years A
oo bt Mamagement  ATSTAPSRr 0 meagu ot 0PI oy 4
Toots BrojectiManagement 'cl';\:sftt:zgta;zentals of project management for civil 3-10years a
Too19 Project Management Managing stakeholders for project success 3-10years 2
Too20 Project Management An Introduction to the Techniques of Project Management O - 5 years 4
Too21 Project Management Project Scheduling (1) - Fundamentals O - 5years 4
*To022 Project Management Project Scheduling (2) - Extension 3-15years 4
To023 Project Management Project Cost (1) - Estimation and Control O - 5 years 4
*Too24 Project Management Project Cost (2) - Economics and Finance 3-15years 4
To025 Project Management Project Variation Control (1) - Fundamentals O - 5 years 4
To026 Project Management Project Variation Control (2) - Extension 3-15years 4
Too27 Project Management Project Risk Management (1) - Fundamentals O - 5 years 4
Too28 Project Management Project Risk Management (2) - Extension 3-15years 4
Too29 Project Management Project Closure Management O - 5 years 4

* Course has pre-requisites



